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Plans for a $15 million nursing home
have been aborted after it failed to
secure government subsidies.

Work on Jade Circle, a four-storey
building next to the Salvation
Army’s Peacehaven home in
Changi, was supposed to start this
year.

The project, developed jointly by
Peacehaven, the Lien Foundation
and Khoo Chwee Neo Foundation,
hoped to pioneer a different model
of care for dementia patients by do-
ing away with the usual six- to
eight-bed hospital ward layout com-
mon in nursing homes here, and in-
stead provide single or twin rooms
with en suite toilets.

Each small group of 12 residents
would also have its own dining area
and kitchen. Such a design is meant
to create a home-like environment
and provide the residents with
more privacy, autonomy and well-
being, said Peacehaven.

The foundations had intended to
commit $10 million to the project
and the home was meant for both
full-paying and subsidised patients
who are mobile, with moderate to se-
vere dementia. Fees before means
testing and subsidies were estimat-
ed at $2,800 to $3,500 a month.

Though the project was an-
nounced by the funders in Febru-
ary, the Ministry of Health (MOH)
told Peacehaven last month that it
could not provide subsidies to resi-
dents staying in such rooms.

In response to queries, the MOH
said: “As a matter of policy, it will be
difficult for MOH to provide ongo-
ing subsidies for patients staying in
wards that are designed to proxy

private or A-class ward configura-
tions such as single or double-bed-
ded rooms only. Such parameters
will be hard to scale or to be finan-
cially sustainable, if applied to the
rest of the aged care sector.”

Unlike countries like Britain and
Japan where the maximum number
of people to a room is two,
eight-bed rooms are the norm here.
Single rooms are usually used for in-
terim infection-control purposes.

The MOH suggested that Jade Cir-
cle convert more than half of the
60-bed facility to four-bed wards in
order to enjoy the subsidy, said
Peacehaven. However, this would
add just four more beds, it added.

Lien Foundation chief executive
Lee Poh Wah said: “Unfortunately,
we are aborting the project because
reconfiguring the number of beds
to a ward-like setting goes entirely
against our ethos and vision of a
future nursing home that helps per-
sons with dementia age with digni-
ty regardless of their socio-econom-
ic standing.

“We can’t use the same funding
model for different care settings as
patients stay only for days or weeks
in hospitals, but those in nursing
homes typically spend the remain-
ing years of their lives there.”

Peacehaven executive director
Low Mui Lang said residents im-
proved after some wards were con-
verted to single and double rooms
in Peacehaven in 2006. “They be-
gan taking pride in dressing up and
initiating their own activities in-
stead of being passive. Dementia pa-
tients also tend to get disoriented in
a room with so many identical beds,
or fight with their roommates due
to the lack of personal space.”

Research has shown that there

are benefits to staying in private
rooms, compared to shared ones. A
British National Health Service
study found that such residents
suffer fewer infections and need
less hospitalisation.

Dr Jeremy Lim, a partner in global
consulting firm Oliver Wyman and
former senior official at MOH, said:
“Superficially, it may appear as if bu-
reaucracy is rearing its ugly head
and trying to force-fit innovative
models into existing funding frame-
works. However, this issue may be
the symptom of a larger and more
fundamental divergence on what is
considered medically necessary
and what is considered a ‘luxury’ or
a ‘frill’ and, therefore, what degree
of ‘creature comforts’ would be ap-
propriate for residents funded by
government subsidies.”

The MOH said it is prepared to
consider extending to Jade Circle
the portable subsidy scheme, where
private homes can offer some of
their capacity to subsidised patients
if there is a need for the beds.

It said it will be meeting Peace-
haven and its funders to discuss how
they can work together to support
the project and enable it to proceed.
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At least 27 people are missing after
a massive landslide hit an industrial
park in Shenzhen, causing hun-
dreds to flee as tonnes of earth bur-
ied factories and buildings.

China’s West-East natural gas
pipeline also exploded near the site

of the disaster, the official Xinhua
news agency reported.

Some 1,500 rescue personnel
were deployed to Liuxi Industrial
Park in Guangming New District,
which has a population of 110,000.

Two workers’ dormitories were
among the 22 buildings engulfed
and toppled over by a rush of mud
and earth that an eyewitness lik-
ened to “an earthquake”.

The landslide covered an area of

more than 100,000 sq m – at least
14 football fields – with soil, the au-
thorities said.

Pictures in news reports showed
buildings leaning on their sides,
trucks crushed and helicopters fly-
ing overhead to survey the scene.

Chinese President Xi Jinping told
rescuers to save those trapped and
to help the families of the injured,
while Premier Li Keqiang ordered a
probe into the cause of the disaster.

Chinese news reports said resi-
dents and workers first noticed the
soil loosening in the hill behind
their buildings in the morning,
prompting many to evacuate.

As the mud took about 30 min-
utes to flow down the hill, 900 peo-
ple escaped to safety, Xinhua said.

“(The buildings) have all col-
lapsed, really, they have all col-
lapsed,” an eyewitness was heard
saying in a 48-second video of the

incident. “Run, quick, run.”
Video footage showed buildings

toppling over, churning up heaps of
dust as they were hit by mounds of
earth a few metres high.

“It was like an earthquake. The
landslide hit the industrial park be-
low directly and buried the build-
ings immediately,” a resident was
quoted as saying by Beijing News. “I
met someone who jumped from the
second floor to escape.”

At press time, there were no con-
firmed casualties. Rescuers pulled
out four people, three of whom sus-
tained light injuries.

Among those still trapped were
three children aged four to nine,

who were at home with their
grandfather, Shenzhen Evening
News reported. Their parents
rushed home only to find their
home buried by earth.

A resident told the Beijing Youth
Daily that soil from construction
sites had piled up against a hill after
being dumped there for the past
two years.

The Shenzhen Special Zone Daily
quoted an employee at the Guang-
ming New District’s safety inspec-
tion department as saying that the
landslide was caused by a spillover
of mud at the illegal soil dump.
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The upcoming Founders’ Memori-
al could leverage the Republic’s
existing network of museums,
monuments and historical sites.

The history fraternity wants the
memorial to not be a standalone
structure but be incorporated into
historic precincts such as the Civic
District, and that institutions such
as the National Museum, National
Archives and The Arts House
should serve as “memorial nodes”.

History teacher Rita Lopez, 57,
said this would make sense in
land-scarce Singapore.

She added: “It should be located
in an area where there are many
historically relevant buildings and
landmarks which are symbolically
significant to the people being re-
membered.”

Members of the fraternity also
suggested homing in on the
contributions of the first Cabinet
and providing visitors with both
an educational and contempla-

tive experience. Yale-NUS
College’s executive vice-president
of academic affairs and history
professor Tan Tai Yong said it
should encourage visitors to “pon-
der and reflect”.

The fraternity’s views were
sought over three roundtable ses-
sions in November and this month
to discuss a concept for a memorial
to honour the values and ideals of
Singapore’s founding leaders.

Those involved included herit-
age experts and enthusiasts, aca-
demics, and teachers from the His-
tory Association of Singapore.

The sessions were facilitated by
the National Heritage Board
(NHB). The sessions were
organised on top of eight public
consultation sessions conducted
by a 15-member Founders’ Memo-
rial committee, in the first phase
of public consultations for the
memorial.

NHB assistant chief executive of
policy and development Alvin Tan
said the historians and academics
were engaged for their expertise

and to gain different perspectives
on historical figures and events to
enrich the dialogue.

The committee, led by Espla-
nade chairman Lee Tzu Yang, has
been seeking people’s views on,
among other things, the values
and ideals embodied by
Singapore’s founders and who to
honour.

The idea of a Founders’ Memori-
al was announced by Prime Minis-
ter Lee Hsien Loong in Parliament
on April 13.

Prof Tan said the memorial
should be tasteful and subtle in its
design.

“It should not be too garish or os-
tentatious to stay true to the val-
ues of frugality and resilience that
were characteristic of our found-
ing generation.”

He also suggested producing a
timeless storyline, incorporating
values such as courage, resilience,
vision and determination, so that
its messages “are not trapped in
history” but have relevance to fu-
ture generations.

Mrs Lopez said a Founders’ Me-
morial is important as it can share
with future generations of Singa-
poreans the contributions of the
country’s first political leaders
and the difficult decisions they
made.

She added that the duty of histo-
rians is to ensure that the opinions
weaved into a memorial are sup-
ported by facts.
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Members of the history fraternity during a session, one of three held in November and this month, to discuss a
concept for the Founders’ Memorial to honour Singapore’s founding leaders. PHOTO: NATIONAL HERITAGE BOARD

Two workers’ dormitories were among
the 22 buildings engulfed and
toppled over yesterday morning by a
rush of mud and earth at Liuxi
Industrial Park in Guangming New
District. Hundreds fled to safety as
factories and buildings got buried
under earth. At least 27 people were
reported missing. PHOTO: XINHUA

MOH tells Peacehaven it cannot give subsidies
to residents staying in single or twin rooms

History fraternity
gives its take on
Founders’ Memorial

DIFFERENT KIND OF CARE

We can’t use the same funding
model for different care settings as
patients stay only for days or
weeks in hospitals, but those in
nursing homes typically spend the
remaining years of their lives
there.

’’MR LEE POHWAH,
chief executive of the Lien Foundation
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different model
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